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Title Road Map to Inclusion 

Created by Lisa Handelman, Jewish Federation of Greater Washington 

Intended 

Audience 

Jewish lay and professional leaders of congregations and Jewish agencies, adults interested in 

advancing disability inclusion 

Materials 

Needed 

Road Map to Inclusion handout 

Flipchart or other method to project and record information 

Program 

Description 

1. Pass out “Road Map to Inclusion” or project this information for all to see 

2. Explain that this activity is designed to spark conversation and help develop a plan to 

move a congregation and/or agency along the path to becoming fully inclusive of 

individuals with disabilities.   

3. There are several parallel paths (12 categories) that need to be explored: 

 Physical Accessibility  

 Communication (text to interpreters) 

  Accessible websites 

 Worship and Ritual 

 Early childhood education and supplemental school education 

 Bar and Bat Mitzvah 

 Youth Group Inclusion 

 Adult Education 

 Volunteer Opportunities 

 Employment of individuals with disabilities 

 Social, Recreation and Leisure Inclusion 

 Budget 

4. In addition, each congregation and/or agency is at different places along each path as it 

strives to move from being welcoming to be accommodating to being fully inclusive.  There 

may even be paths not yet considered. 

5. As a group, decide if it is more appropriate for your congregation or agency to first get an 

overview of all the paths or to focus one or two paths in depth.   

6.  Overview – use the handout and circle and discuss if the congregation/agency is 

“welcoming”, “accommodating” or “inclusive” or not yet on the path for each category. 

7. One or two paths in depth --spend time discussing why the group feels the 

congregation/agency is currently at the “welcoming”, “accommodating” or “inclusive” level 

and creates measureable next steps with specific timelines. 
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Parallel 

Paths that 

must be 

traveled 

Do Now 

No to low expense 

Easy “buy in” 

 

Do Soon 

Low to moderate expense 

Change on an individual 

level 

Plan to Do 

Requires structured change 

Moderate to high expense 

 Welcoming Accommodating Including  

 

Parallel Paths to… 
 Physical Accessibility 

The current physical 

environment has been 

reviewed.  A 

safety/emergency plan 

includes all 

The mezuzahs  are at multiple 

heights  There adequate lighting, 

Someone who uses a wheelchair 

can sit within on the side of the 

congregation 

The Ark and Bimah are  

accessible, doors have 

automatic openers, are there 

accessible bathrooms and 

water fountains 

 

 Communication (text to interpreters) 

In there a welcoming 

statement, clear signage, 

someone around to help 

There a system to request 

accommodations and a plan to 

budget for interpreters 

 ASL interpreter provided when 

needed for events, meetings, 

classes in a seamless manner 

Challenge 
attitudes and 

increase 
awareness 

Get on the road 
while creating the 

road map 
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Path to… Welcoming Accommodating Including  

 

 Accessible websites 

Increase awareness of the 

need for an accessible site 

Make easy/free changes (use 

youtube close caption with 

editing) 

Have a formal assessment, 

develop a plan; make changes to 

design and computer coding 

Meet all federal regulations.  

Website can be accessed by 

screen readers and other 

adaptive technology devices  

 

 Worship and Ritual 

Reflect on behaviors and 

noises during services – is 

there room for more 

tolerance? Have individuals 

with disabilities participating 

in services including in 

leadership & visible roles. 

Explore issues and wrestle with 

questions – are there unique 

spiritual needs that may related 

to an individual disability; what 

are the spiritual needs of family 

members, siblings, caregivers?  

Have large print prayer books, 

amplification systems, sign 

language interpreters, reserved 

seating, visual prayer books, 

adaptive liturgy, etc 

 

 Early childhood education and supplemental school education 

Staff is willing and trained to 

work with a variety of 

learners and with a variety of 

behaviors.   There is  a plan to 

provide accommodations 

Ongoing training and 

professional development for 

staff.  Learning specialist 

integrated as part of the staff.  

Children with a variety of 

disabilities including physical 

disabilities attend and progress 

through the educational 

program 

Accommodations are provided 

at no additional cost to families. 

“Shadows” and interpreters 

provided as needed.  All 

students respected and 

accepted by their peers 

 

 Bar and Bat Mitzvah 

A written policy that includes 

all children of Bar and Bat 

Mitzvah age 

Accommodations or 

modifications to Bar/Bat 

Mitzvah training, program 

participation and service 

A Bar or Bat Mitzvah for all has 

become standard operating 

practice 
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Path to… Welcoming Accommodating Including  

 

 Youth Group Inclusion 

Written welcome to all events 

to all  youth; reaching out to 

specifically welcome youth 

with disabilities 

Accommodations or 

modifications provided so all can 

participate; ask what 

accommodations are needed on 

all flyers 

Youth with disability actively 

involved in youth group events 

and part of the leadership to 

plan and run events 

 

 Adult Education 

Written welcome to all events 

to all  youth; reaching out to 

specifically welcome adults 

with disabilities 

Accommodations or 

modifications provided so all can 

participate 

Adults with disabilities actively 

involved in planning, leading 

and attending events and 

programming 

 

 Volunteer Opportunities 

Community service “with” not 

“for” individuals with 

disabilities  

Accommodations or 

modifications provided so all can 

participate 

Involvement of individuals with 

disabilities in all aspects of lay 

leadership 

 

 Employment of individuals with disabilities 

Non-discrimination hiring 

policy and active recruitment; 

seek interns and part-time 

employees 

Provide accommodations so 

individuals with disabilities can 

be successful with competitive 

employment opportunities 

Involvement of individuals with 

disabilities in all aspects of 

professional leadership 

 

 Social, Recreation and Leisure Inclusion 

Assess – do people with 

disabilities attend social 

events; what barriers may be 

keeping some people away? 

Create intentional supports; 

trained greeters, transportation, 

welcoming personal assistants 

Include individuals with 

disabilities in designing and 

leading programs and events  

 

Budget 

Determine current costs and 

needs 

Consideration of disability 

inclusion in grant writing 

Incorporate a “disability 

accommodation” line  
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